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To: O|C-Assistant Schools Division Superintendents
SGOD Chief
S€ctron Heads
Public Sdlools Distric{ SupeNi6ors
School Heads
All Othors Concornod

1. With refer€ncB to Division Momorandum No. 69, s.202'1 (Tochnic€l Assistance Provision on

Scircol Opsrations) and Unnumb€rGd Momorandum dstgd t grch 01, 2021 ffA Debriofing

Session), this Ofiice through lh€ School Govemance and Op€rations Division (SG@) informs

all schools end district ofiic€s of lhe Team's goneral findings which may guide all concsmsd

ln tha continuou8 ofrort to improvo operations and govemance practic66.

2- The DUYOG Uno bd by SGOD Chief Ellzsbeth M. De Villa was able to pDvid€ TA to 20 schools

in the districts of Padre Burgos, Calanauan I and 2, G€neral Luna, and Pibgoi the DUYOG

DoB, on th€ othor hand, led by SEPS Paul Clifford N. Marquez was able to provids TA b 16

schools in lhE diatricts of San Antonio, Pleridel, snd Seriaya Easl and Wost.

3. Common conccrng had been discussed during the TA dgbri€fing so6sion: th6y are a8 follows:

s) Lacking/insufficioni designatioh papers;

b) Absonco of PAP Design/Proposal/lmpl€m€ntation Plan;

c) Lacking/poor M&E system for PAPS; and

d) Poor stekeholdors' psrticipslion.

4. To address tho conc€ms abovo, h6 following actions are hereby expeclgd to bo tak6n:

s) That all Public Schools OisMct Sup6rvi3or3 (PSOSS) and School HEa& (SHs) are

r6qulBd to provide all program coordinators or focal persons wilh a dg6ignrtion paper
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lncludlng larondal ftrncdona in the form of eithsr a signcd lcltar or rchoolrdlEtict
memolandom, theroby establishing eccountabllity on p€rformanco;

That all program coordlnatora or focd p€raom in the schooydi8lrict ar6 rcquli"d io
prepalE 6nd submit a PAP d.liln or pro,po3al io th6ir respsctlvs PSDS8/SHS for approval,

snsuring lhat Baid proposal is align€d with snd includ€d in th€ School lmpDvenant PLn
(SlP) and Annu.l lmpemGntltion Plan (AlP);

That th6 SGOD prcgram coordinatoE arB rrquirsd to havo their AE toolE quallty

arsurad an.l dhtdbut d ic achooudlstric{ clordinaloE, and wll€nsvel poseiblo b c.s6to a

unlfiod EE toolfo. SGOD: and

That the SHr thDugh lhe asssistanc€ of their .Espeotve PSDSS are highly encouragpd to

8fangthcn thclr pannqrshh progra[B and proparq rppaoprlats documcntrtlon.

5. lmmedist€ dbs€mination ot and compliance b lhis M€rnor€ndum is dosircd.
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c)
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